Valley  Striders
Minutes of Annual General Meeting held on 18 November 2008

Apologies: Sharon Tansley

1  Chair’s introduction: Bob opened the meeting welcoming 48 members to the 25th AGM and listed the documents that have been handed out:
· Valley Striders Year 2006-2007 & 2007-2008
· Treasurer’s report & Income & Expenditure sheet

· Road captains’ report/Cross Country results/list of 2009 cross country races/advert for kit 

2  Minutes of last year’s meeting and matters arising: the minutes were agreed and Bob noted the following
· Tracey’s trophy has not yet been engraved with her appearance in the World Championships is Osaka

· Information about the Yorkshire, Northern & National road relays has been received for the current year

· Valley Striders annual review was not out before the end of 2007 but Bob has compiled a list of events which he handed out
· Bob thanked those who had helped with the revision of the club constitution. We are now an Unincorporated Association
· No decision has been made by the committee re adding ‘Leeds’ to Valley Striders logo on club vests

· track sessions have taken place at Carnegie throughout the year. To be covered by insurance a coach has to be in charge at the track sessions and 2 members have now qualified ‘jog leaders’ 
· fundraising by purchasing through a link to the website has not happened but Paul Hunter has been looking for a bigger club tent

· Valley Striders Car Stickers have been abandoned through lack of interest

· Tony now provides a dessert of apple pie & ice cream to follow the pie/lasagne (its absence tonight was noted by 48 hungry members)
3 Reports from officers 2007-8

Chair Bob’s report follows in full:
‘In between training and racing, half a dozen of us have spent some time in this last year rewriting the Club Constitution. A big thank you to Dave Middlemas for starting this off and to Paul, Geoff, Sylvia & Max for their contributions.
‘While defining the constitution, we’ve been thinking about the various functional areas of a running club, and I’d just like to say a few words about how the Striders have progressed in the last year in each of these areas.

‘I’m sorry that I’m going to steal the thunder of some of our captains’ reports but I hope they won’t mind and that they’ll perhaps embellish some of my bare facts.

‘The first area is to recruit new members into the club.  Paul White is going to tell you that our membership is up nearly 10% on last year.  And while we’ve recruited quantity, it hasn’t been at the expense of quality – two of our leading runners – Panos and Gwil – were new recruits this year.  

‘Part of our committee’s responsibility for next year is to ensure this mix continues.

‘Second, when we’ve got the new members, we need to provide training sessions.  In the last year, a new introduction has been the monthly track session which has been very popular.  The numbers at the Tuesday sessions are steadily increasing.  Recently Tim Towler and myself have qualified as jog leader coaches and are now insured to lead training sessions.  

‘Next year we intend that a few more Striders will take these courses – it will enable us to better look after our new members and it would also give us an option on a Tuesday night to split the session into two if we wanted.

‘Third, when they’ve trained, they need to race, as part of the cycle of improvement.  The Grand Prix is now in its 20th year, and this is the most successful ever, 32 Striders  have already run 8 races, more than any previous year, and we still have 5 races to go.  The Performance Certificate system, introduced by Alan Hutchinson last year and maintained by Paul Hunter, has really taken off in the last year.  In its first year, 22 certificates were earned; in the 9 months of the second year, 51 certificates have been earned already, and 56 different Striders in total have earned certificates. 

‘Fourth, now they’re racing, they want to win prizes.  The women have again led the way, with Tracey, Vicky, Caz and Laura all winning races.  Gary Shipley won a race for the men, sadly he has now moved to Leeds City. 
‘We have also had some Yorkshire vets medallists and many age group prize winners and as indicated on the handout. Amongst the age group winners, I mustn’t forget Lou Gilchrist who set W75 world records at 10k, 10 miles and half marathon this year (Max pointed out that Lou has set 4 not 3 world records this year).
‘Fifth, also part of racing, is competing in Valley Striders teams.  We have had another really successful year, the highlight (I think) being the Leeds Country Way Relay where we had 1st womens team, 3rd mens team, 2nd vets team and a 4th team too.  We had a good season in the Peco XC league and held our own in the West Yorks XC league.  And we competed in several more team events including having the second largest contingent at the Northern XC Championships.

‘For the next year, we’d like to enter teams in more of the regional and national events. Earlier this month, a team of men and a team of women ran in the English XC relays and finished comfortably mid-table.  I’ve spoken to 4 of our runners and all of them said it was amazing to be running against the top runners in the country. 

‘The sixth area of the club is recovery from competition, better known as the social aspect.  But the event that was supposed to be social turned out in the end to be one of the most competitive events of the year – the Abbey Valley Challenge Cup.  All I have to say here is TWO – NIL to the Striders.

‘On the social side, our Tuesday evening menu has been enhanced – lasagne and apple pie were both additions during the year.  We also held a social event at Leos with Abbey Runners.  I gather that other social events have taken place during the year, usually with Jonathan involved somewhere, so far no-one has been arrested.

‘We’re now onto the seventh and, you’ll be pleased to hear, final area of the club.  This is the races we organise.  Some of us seem to have spent as much time organising and marshalling as running.  

‘We have organised 3 races with 70 marshals at the  Meanwood Trail,  30 at the Yorkshire vets, and 70 at Harewood Trail.  We have supported a further 4 races with 5 marshals at Peco at Woodkirk,15 at the Pulse race, 11 at Cancer Research, and 12 at West Yorks XC at Otley.

‘Meanwood and Harewood were successes with nearly 1,000 runners in total and £4,000 raised for Lineham Farm.  These races over the years have now had nearly 10,000 runners and raised over £33,000 for charity.  The Yorkshire vets race, organised by Geoff, had 150 runners and put a considerable sum of money across Leo’s bar.

‘We will be discussing later what races to support next year – including Leeds Half Marathon who are asking for the support of running clubs

‘And this brings us round in a circle because following up the unattached runners in our races is a method of recruitment

‘We do have one dark cloud on the horizon, which is to do with the finances of Leo’s Club, which Paul will talk about later.

‘But in summary, 2007/08 has been a great year for the Striders, and I’d like us to congratulate ourselves because everyone has played a part.

‘And we’re already planning an even better year for 2008/09.’
Club Captain: no report

Treasurer: Paul White referred to the income & expenditure report he had distributed and his comments are reproduced in full:

· Subscriptions, our main source of income, has increased.
· Payments to England Athletics have increased by over £300 to £850. The amount per 1st Claim competitive runner went up from £3 to £5. We don’t know the amount for next year yet but it may well go up from 1st April. Any increase will probably mean that our subs will have to go up!

· Our payments to Leos for the use of their facilities increased from £300 to £400. Like most clubs and pubs, Leos have felt the effects of the economic downturn, credit crunch and changes in social habits. Their main source of income, bar sales, has fallen and they are experiencing some financial difficulties.
I would like to encourage all of us to help by staying for a drink after training and don’t forget that the clubhouse is open every night as well as for rugby or cricket matches. Also think about hiring the club for any do’s – birthdays, anniversaries, weddings, christenings, funerals as well as for meetings etc, just have a word with Tony behind the bar.
· The surplus of income over Expenditure for the year was a healthy £367 and we are in a good position with over £2,000 in the bank!

· Increase in number of members by 17 to 197.

Altogether it is a very satisfactory position.

Women’s road & cross country: Laura reported that overall the women had produced better performances than the men
· the women were 1st team in the Leeds Country Way Relay, and had been fastest on 4 of the 5 legs

· in the Pico league, we had 4 individual 1st places & Caz, Carole & Lyn won prizes

· the women were 8th team in the West Yorks Cross Country League, with Carole & Sylvia age category winners

· Jane, Laura & Xanthe ran in the English National Cross Country Relays and finished a very respectable 43rd out of 76 teams. This was only the 2nd time the club has been represented at this event.
Laura encouraged members to take part in the forthcoming cross country races: the final race of the West Yorks league at Wakefield on 7 Dec, the next Pico league race at Golden Acre on ????, and the championship cross countries ie Yorkshires at Rotherham on 10 Jan, Yorkshire Vets at York on 14 Feb, Northerns at St Helen’s on 24 Jan and the Nationals at Parliament Hill, London on 21 Feb.
Men’s  road & cross country: Drew drew attention to the road & cross country reports (Sep 07 – Aug 08) that Paul Hunter had circulated
· The men had finished 11th team in the West Yorks Cross Country League with Bob Wilkes receiving a medal as 2nd V65
· We had a particularly good turnout at the Northern Cross Country in Roundhay Park

· In the Peco Cross Country League the men were promoted to Division 1; prize winners were Alastair Kennis 2nd male, Drew 2nd M45, Bob 2nd M55

· For the 1st time in the history of the club, a men’s team (Jeremy, Anthony, Gwil & Panos) ran in the English National Cross Country Relays. They finished a very respectable 94th out of 151 teams.

Drew drew attention to the list of forthcoming cross country races including venues and dates that Paul Hunter had circulated and he asked members to complete the forms indicating their interest; in particular he reminded members that the Boddington Fields cross country relays are this weekend. Though this is more of a university event, Abbey Runners were last team last year and are encouraging us to enter.
Fell report: Steve Webb’s report follows in full

‘We had a decent turnout for some of the races in the fell championship:

Jack Bloor Race:
17 Striders running over Ilkley Moor, first back was Simon Vallance who sneaked past me on the descent through the crags and boulderfield.  Also finishing strongly was Eirik who was reported to have descended like a stone, a useful skill in fellrunning.  

‘Eirik actually achieved a first for Striders when he was the cover model for The Fellrunner magazine, pictured slogging up Pen Y Ghent in the Three Peaks Race.  But much of the impact was lost because he was wearing some funny football shirt and not his VS vest.  And if you must wear a football shirt then it really should be the Dukla Prague away kit in homage to “Half Man Half Biscuit”.  But there were some good performances among the 5 Striders running at the Three Peaks which was a World Mountain Running event this year.  Caz got under the 4 hour barrier to continue her good early season form which included impressive wins at the very tough Wadsworth Trog and the Edale Skyline.

‘We also had a good turnout for the Round Hill Fell Race, which was held on the only hot day of the summer.  We had 14 competitors.  Xanthe had a good run at this event and won a bottle of wine for her efforts.  Interestingly it was an Australian red called “Round Hill”.  Afterward the wine connoisseurs in the fell section excitedly scanned the fixture list for potentially lucrative events such as the “Chateau Latour 1968 Fell Race”, but to no avail.  All that cropped up was the Two Breweries race and the Isle of Jura Distillery race; probably quaffable nevertheless.

‘The weather played a role in the fell fixture list this year but not normally due to excessive heat.  I had hoped to get a team together to contest the Ian Hodgson mountain relay in the Lake District: we failed to do so but it didn’t matter because the event was cancelled as the car park fields were flooded.  The Lake District Mountain Trial was cancelled for the same reason.  This year the Original Mountain Marathon was also staged in the Lake District and unsurprisingly it turned out to be a little damp.  The foul weather was exactly what the entrants expected; they were all equipped to cope; and the organisers implemented shortened bad weather courses.  Our representatives Micks Loftus and Wrench, and Anthony Fryer all completed day 1 and were probably surprised to then be told that the event was cancelled.  Although the BBC had been reporting hysterically from Honister Pass it had actually been business as usual for the competitors.  The whole episode revealed an interesting culture gap between on the one hand those who enjoy the simple challenge of running in the hills and on the other hand the media, who evidently consider that weekend leisure pursuits should be limited to going shopping and being obsessed with dim celebrities.

‘I should acknowledge here the exploits of Anthony Fryer who is our very own adventurer in the mould of Bear Grylls.  Anthony completed a large number of “A Long” category fell races this year, he won his class at the Rab mountain marathon, and even got round the Three Peaks a few weeks after having his ankle in a cast following a mishap in the overnight High Peak Challenge.  He did decide that discretion was the better part of valour and gave his dodgy ankle a rest rather than undertake the 63 mile Fellsman Hike in May.  However his interpretation of resting was to embark on a solo 2 day backpacking running tour of the northern dales.  All things considered perhaps he should be spelling his name with 2 F’s like Ranulph Ffiennes and Ffyona Campbell.  There’s 2 F’s in Ffryer but no F in Striders!

‘The fell section received an unexpected approach this year from a chap who is compiling a book about off road running.  He wanted to include a couple of articles written years ago for VS news.  These were a report by Mick Loftus on the Three Peaks, and my report on a Karrimor.  We duly gave our consent and heard recently that the anthology is being finalised for publication.  So don’t be surprised if you see a big queue in Waterstones with me and Mick sat at a table signing copies.  The perfect Christmas gift, and proceeds to mountain rescue apparently.

‘Looking ahead we again have two teams running the Calderdale Way relay next month.  I’ve just announced the pairings and running order from those who expressed interest.  But we do need some reserves in case of injury so please let us know if you would be available if needed on Sunday 14 December.

‘I’ve received a suggestion that we should try to get more Striders to the English Championship races next year.  It’s a good idea; there’s six races (2S, 2M, 2L) with the only distant one being in Shropshire.  The others are in the Dales, Pennines and Lake District.  We’ll publicise them well in advance and try to get a decent presence.

‘Finally I have been nurturing some ideas for a new scoring system for the fell championship, designed to overcome the problem that the competitors are spread across a large number of counting events and often not in direct competition with each other.  Watch this space! ‘

Vets report: Geoff reported that 6 members took part in the 2007 Yorks Vets Grand Prix (series of 10 races). We again held a very successful Yorks Vets race at Old Leos in May. Geoff was concerned he wouldn’t have enough marshals and made the course half a mile short. In the event it was again exceptionally well supported by the club.  Geoff asked the club members to vote on whether or not to hold the event again next year but was informed by Bob that the committee in the corner had already decided we should go ahead so no vote was necessary. 
Coaches: no report

Race Directors: see Chair’s report. Bob thanked everyone who had turned out to marshal.

Grand Prix organisers: see Chair’s report.

Performance awards & PBs: see Chair’s report. The awards will be presented at a later date.

Valley Striders Review: the review can be viewed on our website.

Web site administrator: Bob is looking into delegating parts of this task.

Archivist: no report but this should change in the next year.

Voice: Joyce is expected to make her return appearance at Thirsk on 30 November.

Club Secretary: (Bob admitted this report had been placed at the end so Geoff couldn’t undermine everyone else’s report as he had done last year). Geoff encouraged members to use Old Leo’s bar. He acknowledged that members had been racing abroad a lot with Jonathan’s run in Toronto marathon the latest outing. Geoff pointed out Steve O’Callaghan who has been a top marathon runner and is available to anyone needing advice.
4 Additional reports

Kit secretary: Paul Hunter drew members’ attention to the hand out re Jackets & Hoodies including an order form. Pictures can be viewed on the web site.

The other reports ie new coaches, Tuesday training, Thursday training & Sunday training have all been covered in the Chair’s report.
Christmas social: is on Fri 19 Dec & is being organised this year by Paul Furness & Tracey Stewart. Steve O will be responsible for the raffle. Please let Paul know if you want to attend.
5 Election of Officers & Committee 2008/09

Bob, referring to the procedure set out in the new constitution, announced that 10 nominations had been received for the 10 committee positions.

· Chair: Bob Jackson
· Club Sec: Geoff Webster
· Treasurer: Paul White
· Committee: Laura Clark, Paul Hunter, Dan Murray, Hayley Nancolas, Tracy Stewart, Sharon Tansley, Sylvia Watson

There were no objections to the election of any of the above. Bob explained that the duties of the officers is to run the club, while the committee members are involved in planning. The next committee meeting will be held soon & the minutes of previous committee meetings will be on the web site. 
6 Election of volunteers for 2008/09

The following have come forward offering to help in particular areas of the club’s activities:

· Fell running: Steve Webb will be supported by Anthony Fryer

· Thursday training: Paul Furness will be supported by Tracy Stewart

· Coaching: Max Jones

· Constitution: Dave Middlemas

· Coaching & Sunday training: Tim Towler

There were no objections to the election of any of the above.

7 Agenda items

· Election of vice president: 
Bob announced, in addition to our President, Charlie Spedding, and Vice President, Stuart St John, that the committee had decided to elect a further Vice President, Steve O’Callaghan. This is in recognition of his long (20yrs) service to the club as Club Captain & his many sub 2.5hr marathon performances (best of 2h 21m 54s). He organised club teams to run in road races winning many 1st team prizes. He has, until this year, organised the Christmas dinner at Old Leos. He organised the Tues night training sessions for many years and was available for coaching support. A vote showed overwhelming support and Steve was duly elected Vice President.
Steve thanked the members for this appointment. He explained that though he was no longer running, he had run for over 30 years and had completed more than 100 marathons and is still available to help anyone with advice and to assist in their training. He has completed the 62 miles Yorkshire Fellsman hike ten times, he attempted the Bob Graham twice, his best Yorkshire 3 Peaks Race was 2h 58m, and he had run the Lyke Wake Race several times winning the team prize. He trained Tracey Morris up to her running in the Athens Olympics. Prior to running with the club, he had trained with West Yorkshire Police. He had joined Valley Striders whose policy did not involve the politics found in other clubs but left members to do as they wished.
· Races to be supported in 2009
It was decided to leave this to the committee.

8 Any Other Business

· Peter Lambert informed members that at the Abbey Dash on Sun, the Valley Striders banner & 3 stalwarts will be by the viaduct: he asked the runners to cheer these supporters!
· Geoff has received the 3 club entries for the 2009 London Marathon. Dan Murray was given his, the other 2 will be drawn at the New Year handicap.
· Geoff announced that the fell championship had been won by Eirik
· Paul White explained the awarding of grand prix T shirts: these will be given to category winners; members who have completed 8 or more GP races can buy this year’s T shirts for £8.50. Please let Paul know if you want to buy one and they will be distributed at the Christmas Social
· Alan Hutchinson suggested members should buy fluorescent tops for running in the dark: Bob said this had been discussed by the committee and was in hand. It is an item on the Club Mark good standard check list. Bob added that if we gain accreditation to Club Mark, Leeds City Council will add Valley Striders to their web site. Sara Dyer informed members that there is a shop in Otley which will add high visibility tape to clothing. Alan further suggested the use of fluorescent ankle & wrist bands
· Joyce Lambert voiced her very grateful thanks to all who had enquired after her during her recent health problems
· As time allowed, Alan presented the performance certificates (see item 3 above where it had been decided to present them at a later date)
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